A SAWI{

CHIMA CULTURAL RETAIL PROTOTYPE - SIGNATURE

Thai culture,
edited for daily life.

APPROX. 140 M /f TWO MALL GRIDS

Three enduring rituals. One evolving market,
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01/ THE PROPOSITION

A destination first. A retail platiorm
underneath.

SAWA is a new mall-native cultural retail brand. Its three rituals create the traffic; Big C's procurement strength

converts that attention through an evolving market.

Three reasons to enter. 01 HERBAL TEA

j"ﬁ’fﬂj‘?}-’ reasons to returm. A fu:’r, visible, fresh-ingredient service with designed cups and a premium everyday price
- point,

02 ESSENTIAL OILS

A fragrant discovery and testing ritual anchared in Thai botanicals, provenance and take-

home use,
HUMAN MASSAGE

A 15-minute therapist-performed reset at the quiet rear, with three to four compact service

seats,

THE SUPPORTING MARKET IS NOT THE HOOQ K. Rotating stalls for Thai and selected Asion brands are curated throvgh the Big C platform. They extend discovery and basket size without competing with the three master riteals.




02/ PROTOTYPE

Two structural grids. One continuous journey.

The reference envelope is 8.4 = 16.8 m: two typical 8.4 m mall grids, equal to 14112 m? gross and treated commercially

as an approximate 140 m? prototype. All three chassis share this plan.

8.4 x16.8 m ~ 140 m” 3+R

REFEREMCE SHELL COMMERCIAL PROTOTYPE THREE RITUALS PLUS RETAIL

REFEREMCE AREA ALLOCATION

B Herbal tea + queue / pickup 20.00 m?
Essential oils + herbal retail 18.00 m*

B 15-minute massage suite 25.00 m*

B Rotating retail stalls 44,00 m?

B BOH /storage / staff / cleaning 165,00 rry® |
Shared circulation / partitions 1812 m?

TOTAL REFEREMCE ENVELOPE ]_4:]_.]_2 mz
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OME STORE. THREE RITUALS.

Approx. 140 m?* / B.4& x 16.8 m / two mall strecteral grids

MODULAR RETAIL
Rotating Thai and selected Asian brands

FAST HERBAL TEA

Fresh ingredients / designed eups / fast
hand-off

SAWA [ CHINA CULTURAL RETAIL - SIGHNATURE
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MALL FROMTAGE
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ESSENTIAL OIL!

S5IGNATURE CHAS515

HUMAN MASSAGE

Rear calm / 15 minutes [ therapist
performed

ESSENTIAL QILS

Discovery [ testing / take-home ritual

1& [ PLAN
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03 / SPATIAL SEQUENCE

Front energy. Middle discovery. Rear calm.

The long-bay plan separates fast service from quiet therapy while keeping a single intuitive customer lane. All three

chassis lock this sequence.

FRONT / ENERGY MIDDLE f DISCOVERY REAR fCALM

4.1 m 7.2 m 5.5 m

Tea / entry / pickup Rotating stalls / oils Therapy / buffer / support

2 * Teooccupies the mall edge and is visible from both approach directions.
Adjacency locks
* Essential oils sit in the discovery zone, not inside the treatment room.
* Massage is the farthest active use from tea equipment and queue noise.

* The central lane remains continuous; stalls never form a blind cul-de -sac.

* BOH replenishment avoids occupied therapy seats and guest-facing pickup.



The journey is
the strategy.

& customer can enter for one quick ritual, discover without joining a queue, and leave with a service, a product or a reason to

return.

01 MOTICE Portal + fresh ingredients
02 ENTER Open threshold + clear lane
03 TASTE Fastherbaltea

04 DISCOVER Qils + rotating products
05 RESET 15-minute human massage

06 RETURN Toke-home ritual + loyalty




TRAFFIC ENGINE 01

Fast herbal tea

4 fast, ingredient-led ritual. The theatre is freshness and confident hand-off — not slow craft performance.

* Display real pandan, lemongrass, roselle, butterfly pea, ginger, kaffir lime and seasonal citrus in clean ingredient trays.
* Use pre-brewed bases, calibrated dispensers and a short finishing sequence to protect throughput.

* Keep order, make and pickup legible as three distinct positions.

* Use designed paper cups and sleeves with o premium tactile finish.

* LED menu screens show o concise range, ingredient cues and recognizable color families.




ENMGIME 01 f OPERATING STANDARD

Design for seconds, not ceremony.

The counter must support a clear rhythm from choice to pickup while keeping fresh ingredients visible and protected.

Signature and Essential share this standard.

o1 02 03
ORDER DISPEMSE FINISH
6-8 hero drinks Metered base lce / milk / garnish

Performance targets for pilot validation

<90 sec 6-8

CORDER-TO-HAMDOFF DESIGN TARGET CORE BEVERAGES ON PRIMARY MENU

04
SEAL

Designed cup

2

PARALLEL MAKEPOSITIONS AT PEAK

05

HAND=-OFF

Mamed pickup

1.2-1.5 m

UNOBSTRUCTED PICKUP f QUEUE



TRAFFIC ENGIME O2

Essential oils

4 discovery ritual built around Thai botanicals, responsible testing and products customers can take home.

* Leadwith Thai-origin oils, balms, inhalers, compresses, soaps and related aromatic products.

* Group by ritual — sleep, focus, travel, recovery, home — rather than a dense wall of SKUs,

* Provide controlled testers, blotters, waste and hand-cleaning at the point of discovery.

* Show provenance, ingredient, use and caution information in Chinese with restrained bilingual support.

* Keep fragrance localized ond optional; never scent the entire mall frontage or therapy room indiscriminately.




EMGIMNE 02 f MERCHANDISING

From fragrance to a repeatable home ritual.

The category must feel curated and credible, with encugh explanation to support conversion but without

medicalized claims or spa clutter.

BREATHE REST RECOVER HOME

Inhalers, balms, travel rall-ons Pillow mists, diffusers, sleep blends Massage oils, compresses, cooling gels Diffusion, soap, room and linen care

High-frequency / entry price Ewvening ritual *ost-work [ post-travel Giftable / replenishable

Controls before rollout

* Supplier traceability, Chinese labeling and import eligibility are approved centrally. * Mo open flame, uncontrolled decanting or unapproved blending in the guest area.

*  All claims, warnings, tester hygiene and shelf life follow product category and local requirements. * The sensory table remains staffed or supervised during operating hours.

SAWA [/ CHINA CULTURAL RETAIL - SIGNATURE



TRAFFIC ENGINE 03

15-minute human massage

A real Thai hospitality performance at the quietest point of the store — delivered by trained therapists, never by powered

massage chairs.

Plan three to four therapist-operated service seats; the prototype targets four where egress and clearances permit.
* Use simple fixed chairs, stools and foot-treatment benches suited to shoulder, neck, hand or foot services.

* Create an offset entrance and screened transition so no mall-to-treatment sightline exists.

* Provide clean and sociled towel separation, tool storage, hand hygiene and discreet staff circulation.

* Keep treatment menus short, timed, consent-based and consistent across franchise locations.

SAWA [/ CHINA CULTURAL RETAIL - SIGNATURE
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2 therapy suite is compact, not compressed. Privacy, hygiene and therapist movemen

ENGINE 03 / SERVICE STANDARD

T Quiet, human and operationally

.. L L] l
credible.
The therapy suite is compact, not compressed. Privacy, hygiene and therapist movement take priority over maximum
seat count.

A ENMTRY BUFFER

Ribbed or perforated screening blocks direct views while maintaining intuitive arrival.

E SERVICE POSITIONS

Three to four fixed seats with dedicated therapist side access and compact mobile treatment caddies.

C CLEAN / SOILED SEPARATION

Separate closed storage, hand hygiene, waste and linen return before a franchise is licensed to open.

D ACOUSTIC SEPARATION

Locate away from tea equipment; use full-height partitions and isolated building services where required.

"'_-.“'.'.".-'."". CHINMA § .__I__.J--.“'._ _-_:——_A_ L5 :_-.'-.."'._.__l::_ '_: _--;_:_""_.'- W



04 (SUPPORTING RETAIL

The market changes. The architecture stays recognizable.

Big C's sourcing and import capability powers a rotating assortment of Thai and selected Asian brands without

turning the store into a mini-supermarket.

3ig C's sourcing and import capab
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PERINMAI PANMTRY /f GIETARI F EFNNiDy /1TIMITED EFDIUTIOINGS ROATANICAIS /F RODYW fHOME / CRAET
REGIOMNAL PANTRY f GIFTABLE FOOD / LIMITED EDITIONS BOTANICALS f BODY f HOME / CRAFT

y powers a rotating assortment of Thai and select n brands without turning the store into

a mini-supermarket.




05/ KIT-OF-PARTS

Individual brands. One authored market.

A permanent modular chassis lets franchisees rotate products and vendors without rebuilding the store or creating a

skyline of competing signs.

The 600 mm discipline 70/20/10
|

70% master architecture / 20% cultural-seasonal / 10% vendor expression

= Custom bronze frames and teak-toned millwork hold the 800 mm discipline.
* Ribbed glass and real cane carry the Thai register without cliché.
* Integrated lighting and mineral floors raise dwell and perceived quality.

* Use on first-city malls, brand-launch sites and landlord-facing pilots.

REPEATABLE BAY f ADAPT FINAL WIDTHS TO PRODUCT AND SITE



T A LA
.......

06 / DESIGN LANGUAGE

Modern Thailand through materials, rhythm and ritual.

The expression is warm, precise and optimistic — never a temple set, dark spa, tourism pavilion or nostalgic street-

cart replica.

MATERIALS

* Brushed stainless ot beveroge and hygiene interfaces.

* Pale teak-toned replaceable panels; warm, not rustic.

* Brushed bronze or brass accents; never mirror-gold overload.

* Ribbed glass, perforated metal and protected woven inserts.

* Lightterrazzo or mineral floor with restrained aggregate.

| MK

BROMZIE

HA CULTURAL RETA ~SIGHATURE

LIGHTING

Warm ambient 3000 K reference; verify color rendering and code.

3500 K task light ot ingredients, testers and operational surfaces.
Integrated shelf light; no exposed cold-white strip glare.
Therapy light is calm but never too dim for safe service.

Mo decorative fixture should obstruct signage or sightlines.

MOS5S5

SIGNAGE + GRAPHICS

* One master fascia; stall brands remain subordinate.

* Didot for editorial confidence; Avenir Mext for clarity.

* Ingredient and botanical graphics are abstract and contemporary.
* Bilingual copy hierarchy is controlled centrally.

* Mo flags, elephants, faux roofs, festival collage or promo clutter,

IV ORY
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Separate fast, fragrant and quiet.

The visual concept is viable only when service, hygiene, acoustic, air and replenishment systems are separated credibly.
Signature does not relax these locks.

ACOUSTIC Full-height therapy separation; isolate noisy beverage equipment and building services,

HYGIENE Separate beveroage wash, oils testers, clean/soiled therapy linen and general waste streams.

AIR + AROMA  Locolize fragrance so tea and therapy environments remain distinct,

REFLEMISHMEMTA side or rear service path supports stock without crossing an occupied massage station.

GUEUE Tea order and pickup stay inside the leased line and never narrow the main customer lane.

ACCESS Confirm accessible route, counter position, door clearances and service accommodation at test fit.
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07 /f FRAMCHISE 5¥Y5TEM

Centralized control. Local execution. Rotating relevance.

Scale the repeatable operating system, not a frozen assortment. Choose Signature, Essential or Market by site —

never invent a fourth traffic engine.

BIGC / PLATFORM

* Supplier and category sourcing
* Import f export and distribution
* Clgims, packaging and assortment control

* Shared kit procurement and dota taxonomy

120-140 m?

COMPACT — FEWER ROTATING STALLS

Signature FF&E index 100 - Flagship atmosphere store. Materials do the eultural work.

H& CULTURAL RETAIL - SIGNATURE

SAWA / MASTER BRAND

* Three ritual service standards
* Store, stall, signage and packaging design
* Training, mystery audit and loyalty

* Seasonal curation calendar

140-160 m?

REFEREMCE TWO-GRID PROTOTYPE

LOCAL FRANCHISEE

* Licenses, staffing and daily operations
* Stock, waste and service discipline
* Maintenance and customer recovery

* Demand feedback within central guardrails

160-200 m*

EXTEMDED RETAIL, MOT MORE ENGIMES



08 / DESIGN LOCKS + PILOT

Protect the formula before multiplying it.

The first stores must prove service speed, conversion, labor, compliance and repeat demand — not only atmosphere.

Do DON'T

* Make ingredients, people and product provenance the cultural expression. * Turn the store into a mini supermarket or concession bazaar,

* Keep the three traffic engines legible at every store size. * Use powered massage chairs or expose treatment directly to the mall.

* Keep massage therapist-performed, screened and operationally credible. * Slow tea service with ceremonial preparation at peak periods.

* Rotate supporting stalls within one master chassis. *  Allow competing vendor signage, Thai clichés or luxury-spa darkness.

* Measure throughput, attachment, dwell, repeat use and unit economics. * Commit to national rollout before pilot economics and controls are proven.

Five pilot gates

o1 Q02 S O Lz
TEST FIT SERVICE DEMAND ECONOMICS REPEATABILITY

S AWA CHINA CULTURAL RETAIL -5S5IGHATURE



0% / DESIGHN INTENT GALLERY

One light, cultural and operationally clear world.

Y

iy Dol k"

g

ESSENTIAL ©ILS f TEST + TAKE HOME HUMAN MASSAGE / QUIET REAR MODULAR MARKET / ROTATING DISCOVERY



A SAWA

Prove the system.
Then multiply the experience.

Recommended next step: measured test fit, operator workshop and
one full-scale mock-up combining the tea counter, essential-oil

discovery table and one therapist service station.

* Freeze pilot menu, service scope and assortment.
= Validate code, MEP, acoustics, queue and accessibility.
* Mock up critical counters, tester hygiene and therapy clearances.

= Specify the Signature chassis — do not mix metals and floors ad hoc.

TURAL RETA GHMATURE
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